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MIAMI DADE COUNTY PUBLIC SCHOOLS

School Emprovement Process

School Information

Name of Schood {Schoof Number - School MNamie)

0341-Arch Creek Elementary

Frincipal {Lasi Nante, First Name}

Bazile, Mane

Assistunt Principal(s) {Last Name, Hirst Mame; Last Name, First Namc)

Burch-Oliver, Potra

MISS Coordingtor (Last Name, First Name)

Dupree, Kendra

Tremographic Crverview

Arch Creek Elementary School’s administrators, teachers and stail strive o foster lifelong leamers. The school
services approximately 473 students. Our school has an cthnically and a sosiocconornically diverse student
popalation. 89% of students are black, non-flispanic, 10% Hispanic, 2% white, non-Hispanic, and 1% other, or
wulti-racial. Feosomically disadvantaged students sceount tor 87% of the school's population. Additionally,
06%, of the students participate ia the standurd curmcalum, 3% of students arce Students with Disabilities (SWD),

479, are classified as Fnglish Language Learners (LLL}, and ahoat 6% of stadents participaie in the Gifted
PLOZTaTT,

Cuerrent School Siatus
a. Provide the Schuol's Mission Statement

The ymission of Arch Creek Efementary Schoul is to foster a sich, positive, and educational selting wherc
students can achieve their maximum potential by providing & chatlenging curpealunr with respeet o their
copnitive, religious, social, and linguistic differences.

b. Provide the School's Vision Statement

The vision ol Arch Crock Elementary School with the supporl of stall, parents, and community acknowledges
the nceds of every child, provides academic achicvement and increase scif-esteem in a safe, nurtuning
enviropment that promotes cmotional and social growth with the means to succeed in meeting the challenges of
a changing world.

School Narrative

%, Provide a brief deseription of the community the schonl serves as well as highlighting the anigque
fealwres and programs witkin the schood,

The Arch Creek camppus is quile unigue in that it is home to two schouls. Arch Creek Elementary shures the
campus with Nogth Miami Middle School. The two schools shave the media cender and the cafeteria, Each school
has its own facully, staff, and administrators and offets 8 rigorous cuarriouium that addresses the necds of all
stadents. Having identified our chatlenges, staffis working cooperatively to address them m a prOHctiVE THRLCE,
Arch Creek Elementary has a Bilingual Schoot Orgamization (BISO) progeam fur students in Kindergarten, 1sti,
and 2nd, The prograny’s mission is ko foster a tich and positive multicalmral education by providing stedents the
opporumity to learn a second language, The school also offers special arca classes that mchude Music, Art,
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French and Physical Fducation. ln addition to {he above-mentioned classes, ihe school vilors betore and after
school tutoring for strugghng students iy an effor! to ensure that all students are ablce fo mcet grade leved
wxpeciations. This 13 with the opportunity to leamn a second language. Arch Creek's third year implementing the
Voluntary Pre-Kindergasten for four year olbd students.

Are yon a Title § Schoeol?
Ves

Please confirm the tollowing, Schoeol Improvement Pian {S{P) district coordinated educational
interventions te be selected by sehouls inplementing the Titie | Schoolwide Program

Participale in district coordinated eftorts ta Jmprove student outeumes at the schoolsite through educational services {Such as
cxtendod leamning opporfunities, sumnSr SeIvICUs, before or after suhool fulorials, imfersussion and spring rucess Luorial
sessivns, ele), in sectrdanes wilh the approved STP/Title T Tlan.

Participate in discretionary cducalivnal services provided by the schoel district gencrated {ron the propotiicaaty shage of this
sehunl's Title I Schoolwide Program alivcation. Such gervices are tailored i accordunce 1o the educational nesds of the students
us depicted withia the STFTitle T Plun,

Phase §: Data Analysis (July 10 - July 19, 2019}

Phase 1 of the School Tmprovement Process will begin at the 2019 Synergy Suminer Institute. The School
Leadership Team (SLT) will participate and collaborate in & 3-dey development workshop to initiate the
yearlong Schoof Improvemont Process. During the Synergy Summer Institute, the SLT will analyze a
comprehensive sel of quantitative and qualilative data within the arcas of School Culture and Academic
Programs {from the previous school year, After an analysis of the data, the SET will refiect on the cwrent
practices and processcs contributing to the data results during a guided Systems Review. The SLT will review
and consider Essentiat Practices utilized in M-DCPS and idenfify practices within School Culture and Academic
Programs Lo sustain or enbance the implementation of the wchool's continuous improvement process. The SLT
will develop overarching Outcome Statements for the 2019-2020 school year. During the Synergy Sutnmer
Institule, the SLT will participate in coursework aimed to develop School Leadership Core Competencies 10
support the implementation of the school’s continuons improvemceilt process.

Phase T will conclude with the design of an Opening of Schools Professionat Development Agenda that will
serve tor present the findings to the faculty to gain stakcholder involvement/feedback, build consensus and
develop a collective understanding of how the school’s plan will address, and be aligned to, ihe school’s unigue
pppotlanitiey for improvement.

Phase I includes:

Data and Systems Review

Scheol Cullure Pata Map

Sehool Culture Data and Systems Review Ovganizer
Academic Proprams Data Map

Acadomic Programs Nata and Systems Review Creganizer
Fssential Practices Selection

Sehou! Leadership Core Compelencies

Priority Actions Development

Outcome Statenents

Omening of School Professional Development

& & © B ®w 0 & 0 0 &

Phase §
Data Analysis
Analyze - Reflect - Identify
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Phase 1 will be completed during the 2019 Syncrgy Surpmer fnstitute.

July 10 - July 19, 2019

Puring the Synergy Summer Institule, SETe will collaborate in trainings led by Iisirict swff designed to anatyze,
reflect and idendify the compoRents that contributed fo the previous year s dati outcomes. The yeriey of
professivnal development Courses o Schoot Leadership Core Competencies will assist schools in developing
and implementing the Schuols Tmprovement Process with a high degree of fidelity to maximize the impact and
investment by stakeholders into all school improvement inifiagtives.

Through data disaggregation, reflection and divcussion, the SLI's goal will be 1o identify und agree on the
Fssentiad Practices that would need io be sustatned o enhanced during the 2009-2020 school year o ensure
improvement in School Chllure aned Academic Programs.

Phase § will conchide with each school:

o fdentifiing the Priovity Actions for each Essential Practice selecied

o fdentifving the Outcome Stalements, for School Culture und Avademic Programs

o Creating a plan to provide the faculty with professional development and garner feedback from ol
stakeholders on all Phase { confent during the 201 9-2020 Opening of Schuols

DAY ONE- Synergy Summer Tnstitute

DATA AND SYSTEMS REVIEW

School Teadership Teams will rveview all 20182019 data points provided on the subsequent pages in the
cndividualized School Culture Data Map and Academic Programy Data Map fo analvze the resully using the
Data Driven Diglogue Protocol. Systems Review Organizers will assist the school to fiurther examine and align
resulis fo the Essential Practices.

Date_aned Susfems Roview

. Using the Dala Driven Dialogue Prafocol. SLTs will analyze the School Culture and Academic Programs
Pata Maps (i.e. siudent level data, teacher Iovet data, und parent leved data) and discuss findings.
2 Within the Data and Sustems Review Crganizer, classify datu findings into the second cofumi titled.

“Tata Findings & Area” based un their appropriate rating {input no more than threc data points for gach
raling:

« Significantly Improved Daty Findings: Data findings that indicate substanifal increases as
compared to previous years. dlso, dota findings thai, when compured 1o schools With yimilar
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3. Within the Duatg and Systems Review

Bohoa! Imsprovamant Frocess

demuaraphics, indicate above the norm performance. Select the three dalu points that have had the

greatest positive
Newtrad Data  Findings:

similar demographics,

impact on the school’s overall success.

Date findings that have remained
improvementideciine front previous Pears. Alve, data fimdings that, w
inelicate with-in the norm performuance. Seleci the

coR s,

smproved, could have the greatest impact on the vefools cveradl performance,
2 A

Sipnificantly Decreased Data Findings: Datu
veary. Also, dufe findings that, when compaye
below the norm performance. Select the three «

overall sefiool suocess.

with fittle lo no

hen compared fo schools with

data points that, if

findings that have declined in valie from previows
d 1o schools with similar demographics, Indicate
fute points that have had the aegutive impacl o

Oreanizer, inpuf @ rationale for each data finding into the third

column titled “Rativnale for Selection af Data” for Schou! Culture and Academic Programs,

4. Within the Data and Spstems Review Organizer, the SLTs will review each
Sustems Review will determine whick
for each data finding (positive, newtril,
Essential Practices mto the fowrth column titled “Connect

Fusential Pructives coniributed the

three Essentinl Practives for each dara finding.

data point sefected and afier The
moxt oF had the grealest impact
andior negativet, The School Leadership Team will enter the
el Essentinl Practices”.

Tnpit ne more thean

The Datu and Systems Review process will enable the SLT5 to thoraughly analyze data vesults and identify ihe
factors that have had the greqrest impact on their school § performance.

TFATA AND SYSTEMS REVIEW ORGANIZER

NEFRCHEE CTULTURE

absencos,

Connecled
Data Findings Rationake for Seleciion of Data Esscntial
Daia & Arei : Practices
‘Hating Wy was this duti finding schected as being most .
: Re specific i defining vach dats clament Delow. impartiul? Which Essential Fiacticeds]
cotributed mnost i 1he L
data Qudings?
Attendance
Significantly If therc s a significant increass in Initiatives
mproved " | According to the 2018-2019 Schoal |sindent atlendance, then learning Celecbrate
Data Climate Survey, Attendance shows a |gains and student asscssment scores ’*Eﬁccessm
Findings & percentage point increase for 0-5 | will increase, Attcndance has a divect | '

impact on fearning amd student
performance.

Effeciive Use of
Sehool and District
Support Personnel

According to the 2018-2019 School
Clinate Survey Feedback from staft,
 children allending my school veccive
a pood education improved by 9

percentage points, from 75% to 84%.]

If ¢hildren attending my school
receive a good education increases,
then overalt academic parformance of
students will display significant
improvement.

Celchrate l
Successes

Rewards/lacentives

Effective 1sc of
Sehool and Disinet
Support Personnck

‘ According to the 2018-2019 School
Climate Survey Feedback tfrom staft,
Staff foekings of safety and security

hitps:mdepapostalappeZ.dadeschoals nalSIRform

If staff ivelings of safety ncrcase,
| then the retention of teachers will
sustain, The retention of teachers is

Comsistent |
Protocals 1o i
Maintaan a Healthy

Bid
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lrom 83% 0 9U%,

increased by 7 percentage points,

Schoal Impzovament Process

instructional planping and delivery.

essential for the continuity of eficctive|and Safe School

i Eviromment

Communicaie With

Staleeholders

Stakeholders
! Fmpower Teachers
] And Staff
Fsentizl Practice for Significantly Improved Bata Findings {Susfained)
Celebratc Sucoesscs
- | Connecled l
Lats Findings Fssentiak
Dat & Avea Rationale for Selection of Thata Tractices
ata
Rafing . ) _ )
! Be speeific in defining each data elemenl Wiy was thix daly fnding seteeied 5 baing mod impactful? Which Exgentia) Practice(s)
trelow, ceatribated masl T the
daty fadiags!
i
Leadership
According to the 2018-201Y Visibiliy and
Neutral |School ¢ limate ourvey If staff perceive that Administrators solve Accessibility
Feedback from staff, ) g e -
Data Administrators solve problens problems cffeciively, then staff morale seill Commaunicate With
Findings o P increase thereby having 4 positive impacton. | g

sifectively decrcased by 4
percentage points from 65% to
69%.

H

student achievemont.

Hmpower Teachers
And Staff

According to the 20(8-2019
School Climate Survey
Feedback from staff, school
violence was sustained at 5%,
the same as the previous yeur,

Tf school vivlence decreases or 18 sustained at
or below 5%, then sindent reftrrals will
decreasc as well. I students feel safe, then
student fearning will increase.

Congsistent
Protocols o
Maintain 2 Healthy
and Sale Schoot
Environment

Inekasivity,
Tolerance and
Ant-Bullying

Mentorship
| Programs

According to the 2018-2019
School Climate Survey the
percentape of students with |
disciplinary referral increased by
3 percentage points, from 5% to
8%,

If we continue to mplement the school
discipline pian with social-emotional and
mental health support, then student referrals
will decrease. This will increase student time
11t classroums, therefore positively Impacimg
student achicvement,

Effective Tse of
School and District
Support Personnel

Character
Education/Values
Matder

:Rew ards/Tneentives

Essentiat Practice tor Neutral Duta Findings {Secondary)

Consistent Protocols to Maintain a Healihy and Safe School Environment

hitps-timdepspeniaiapps2. dadeschools naifS Pifem
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Connected |
S . . . Eusentiab
- Drata Findings Rationale for Sefectien of Data Practices
Paty & Ares )
Rati ng : Why wiig ihis daly finding sclected 5 Deing mosl |y g pecoen et
i i specific i definlop each dals clement betnw, lmpactiak? Practiees)
cantrihuted st (G
the duda fndings?
| Shared |
: Leadership
Significantly . . : . .
bf‘cmaw ' According to the 2018-2019 School Climate T staff perception thal we work asa Leadership
{buta Survey Feedback from staff, Personnel work |team mmproves, then we will be able| Vistbility and
Findings together as a team significantly decreased by |sain buy in from teachers 1o Accossibility
' 117 percentage points, from 73% to 38%. participate in leadership decisions.
- Commuricate
With
Siakcholders
Empower

According to the 2018-2019 School Climate
Survey Feedback from stait, Overall

sparticipation in the school elimate yurvey by
staff decreased from 39 to 19 stafl responses.

I{ staff perceivies the importance of
their input is valued, then
participation in surveys and other

sqtaff initiatives will tmprove,

Teachers And
Stafl

Commmunicale
With
Stakeholders
Empower

Teachers And
Sraff

According 1o the 2018-2019 School Climate
' Survey Feedback from staff, My principal
deuls with conllict constructively decreased
by 12 percentage points, from 60% to 48%.

If stall perceives the principal's
"gpen door” policy as an invitation
o share concerns, then the

{ ppportunity to resolve conflicts will

improve.

Leadership
Visibility and
Accessibility

Conumumeate
With
Stakeholders

Empower
Teachers And
| Staff

Essential Pracéice fur Significantly Decreased Data Findings (Primary)

Shared Leadership
DATA AND SYSTEMS REVIEW ORGANIZER
AUADTRMIC FROGRAMS
Diatu | Puta Findings Raticnale for Selection of Duta | Connected
| Rating (& Area Essentiul

Bhe specfic in delining each dets element belaw,

hitps:dimdopspartalappss, gadeschools netfsIPfom
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Whicl Husendin
P ravticets)
cuntribmted muost (e
fhe data findings?
Data-Driven |
Instrciion
Aignificantly: Accordi 20 8-2019 FRA Data . . . i
8 . ¥iAccording the 2018-2019 FEA Data, - Iy, g, i compelling becanse we fecl |- .
Improved |4th grade students demonstrated . o |Collahorative
. L - N the students benefited from collaborative .
Daga significant improvement in ELA from lamming and planning with the end in Frata Chats
Findings 37% to 51%), with ¢ 14 percentage E]in:i Eanep & _
ipoint ingrease. ' Data-Briven
Degisior
Muking |
Cotlaborative
DNata Chats
According the 2018-2019 FSA Data, |This data is compeiling hocanse we feel | Collaborative
3rd prade students demonstrated the students benefited from the lknowledge | Learning /
sipnificant improvement in Math from and expertise of the teachers which creates: Stractures
467 (o 53%, wilk a 7 percentage point|a pathway towards proficiency for ail _
NETCase. students. Standards-
Raged
: Collaborative
: J Planning |
Tifterentiated
Instruction
s According the 2018-2019 FSA Data, . . . Standards-
_ Thas data is compelling because we feel
4th grade students demonsirated - . _ Bascd
- i . . the studenis benefited from targeted - .
signiticant improvement in Math [rom | . g . : L Coflabyrative
S99 to 66%., writh & 7 percentage poitt differenttated histruction which allowed Planmin
VoY o i AES PO o chers to better mcet students’ needs. C
lmerenase.
Fatended
Learning
Opportanities
Essential Practice for Sigpificantty Improved Data Findings {Sustained)
Datu-Driven Insiraction
: | Copaected
Data Vindings Esyential
Data & Arca Rautionale for Selectior of Data Practices
Rating
; B specific in defining each dali clement Why wus this data finding selected a5 betng mast impactiul? Which Essential
hediw. T'ractice(s)
canlriteted mast b
fhe dakas Tindiopgs?
| i
Neutral | According to 2018-2019 FSA | This ELA dats is important because although there | Cormective
Data ELA, data, students in the 1.25% |was a gain, it was not a significant incrcase. Feedback for
Findings| demonstrated neutral findings,  |Reading is the foundation for many subject arcas | Students
from 569 (o 60 in Level 3-5.  land we run the risk ol affecting owr school's overall

hitpsyimdopsponala pps2.dedeschoals.nelSIPfemm
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Thix was a 4 percentage poinl
INCHCASE.

ESronacl lrmprovernen| Procass

performance if this area does not make a
signiticant increasc,

{ollaborative |
Drata Chats

Extended
L earning !
Opportunities |

According 0 2018-2019 FSA
Math data, students i the L23%
demonstrated neutral findings
o 45% to 45% in Level 3-5.

This Muth data is impertant becausc # reflects a
decrease and signifies that instructional strategies
will have to be differcntiated bascd on students'

Prflercntiated
Trslruction

Digta-THiven
Instruction

tLevel 3-5, There was a 1

According o 2018-20159 FSA
Muth data, 53% students scored

There veas 4 3 porcentage point [ needs. Duta-Dven

tdecrease. Decisiom
Ivaking |
Checks for
Understanding

This data is significant because skihoagh the drop
was minimal, if we ensure that students understand

Data-Diriven

i . lnstruction
percentage point decrcase from | the math concepts they will score on grade level.
= 10 : :
54%, Dhafferentiated
: ] Instruction
Essentiat Practice for Newtral Data Findings (Sccendary}
Checks {or Uinderstanding
“ | Connceted
Data Findings Essential
e . : .
Data & Aren Kationate for Sclection of Thata Practices
Rating
T specific in defining each duly clement Why wos this data finding selected ax boing most impaetiul? Which Fssentiat
o, = Practice(s)
varcLicibuted maosi o
the dara findings?
]
Effective
Curricuium
Significantly| According the 2018-2019 an Resoure
: © Y iTata, 5th grade students : : . . Bl
Decreased ; r”r " Ed This data is compelling because of the allocation !
Dat: demunstrated stgnificant . N . T
ata deoroase i Seicnce from 8% of resolirees given to Sth grade throughout the Data-Driven
Findings g ‘ 1R Tishool vear, the investment was not evident, Tustruction

to 24%. There was a 14
pereentage point decrease,

Standards-

decrcase in ELA from 66%
: 36%. There was a 30
percentage point decrease.

huneimdcpsporialapps2 daseschools.netSIFform

Aligned
: Enstruction
According the 2018-2019 | This data is competling because this was a missed | Corrective
Dhata, Sth grade students vpportunity to continue with the gaing of these Feodback for
demonstrated signiiicant students from the previous yoar | Students

Data-Diven
Tnstruction

100148
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[ Differentiated!
. ] | [nsixection
Difierontiated
According the 2018-2019 This data i3 compelling because these studenty Tnstruction
Diata, Sth grade students made a significant drop in proficiency from the | .m0,
demonsirated signiticant previous year by 6 percentage points. Therefore o
Lo " e R il L Instruction
decrease in Math from 57% to |we must strengthen instructional practices 10
51%. There was a 6 percentage becnmﬁ: mere tz}rget-;:d 10 assist atl studenis in Data-Driven
point decrease. teaching proficiency. Decision
: D»’Iak.ing

Fssential Fractice fur Significantly Decreased Bata Findings {Primary}
Fiffeciive Curncuhum and Resource Utilization
ESSENTIAL PRACTICES REVIEW
Sehou! Leadership Teams will examine the sConpected Essential Practices” column within the Data and
Sysiems Review Organizer for School Culture and Academic Programs, SLTy will idenlify and come 0

crnsensis on which contimuing Essentiul Practices lead to, andlor had the greatest impact o1, averall school
improvement,

Sustained Esseaticl Practice

To identify the Sustained Essemtial Practice, SLIy will review the Essentiaf Practices listed within the
“Stenificantly Improved Data Findings™ section, The SLT wili agree on the Essential Practice which had the

greatest impact on overall school improvement. This observed practice can exist school-wide or be arade-
level v department/content specific.

Primery Esgential Practice

To identify the Primary Essential Practice, SLI5 witl review the Essential Practices listed within the
“Significantly Decreased Data Findings” yection. The SI.T wifl determine which Essentiul Pracrice needs
the greatest enhancements to huve a positive impact o1 the school overall performance during the 2019-
2021} schood year.

Secondary Fssential Practice

To identify the Secondury Essential Practice, SLI5 witl review the Essential Practices listed within the
“Newtral Data Findings" section. The SLT will determine which Essentin! Practice needs enhancements {o
have a positive impact on the school 5 overall performance during the 2009-2020 school year.

The selection of each Esseniial Practice (Sustained, Primary and Secondary} and Priority Actions will drive the
school s action plans for the 2018-2020 school year.

BRI ETIRE
Sustained Essential Practice
Celebrate Successcs

Primary Essential Practice

https:f.fmdnpspanalappsﬂ.ﬁadms:hcols.ﬂﬁﬂaIP.l‘TDrrn 1149
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Shaved Leadership

Secondary Essential Practice

Consistent Protocols to Maintain a Healthy and Safe School Bnvironment
ACADEMIC PROGRAME

Sustained Essential Practice

Data-Driven Instruction

Primary Essential Praclice

Liffective Curriculum and Resvurce Utilization

Secondary Essentis] Practice

Checks for Understanding
DAY TWQO- Synergy Summer [nstitute
SCIOOL LEADERSIIP CORE COMPETENCIES

The Schoal Improvement Process beging with identification of Essentiaf Praciices within a school to sustain or
enhance to improve the schools overall performance during the 2019-2020 school vear. The next step in the
process is lo assess und develop the School Leadership Team skills to successfully lead and suppuort the
implementation of the plan,

The School Leadership Core Competencies identified helow include potterny of thinking, feeling, acting, or
speaking that are directly connected to a leader s abifity o affect change within a school. During the Syrergy
Semmer Institute, coursework will allow for the evaluation und development of these School Leadership Core

Competencies o increase efficiency and skitl mastery which can be used by school leaders to successfully
implement the School Improvement Process.

Campetency 1: Commitment to Students 4 relentless pursutt and commitment to student leawning as evidenced
by a helief in one s own capubility, and the courage to take a vtand on behalf of snudents.

Commitment to Students includes certain behaviors such as:

iaking ownership for students " learning

seding high expeciafions for all learners

helieving in students " abifity to learn regardless of barriery

relentlessly pursuing the implementation of what iy vight for the sludents

supporting decivions and policies to improve instruction and advance learning for all studeriy

a @ & © %

Development in Commitmend fo Students priovitizes the students’ learning as the foundation of the School
Improvement Procass.

Competency 2: Focus gn Sustaingble Resulis The deliberate actions and continwous drive in set challenging
goals and reach u high stundard of performance despite barriers.

https: i mdcpspc-rtaiapps?.dadeschuals.nei.‘SIF'.f [zrm {1y
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A Focus on Sustainable Results includes cortuin brehaviors suel as

priorilizing activifies

implementing IRitiatives

vepulariy tracking progress

demonsiraiing persevernnce

considering innovative gefiony

wking courses of uction tu achieve desived resulls and minimize risics

G B o8 u 2

Developing in the orea of Focusing ont Suvtuinable Results will provide short and long-range goals Sfur
suceessfil implementation of School improvement Process.

Competency 3: Develaping Others The act of influencing others, with the specific inteal, To ncredse their short
and long-term effectivencss, perceptions, thinking, and aclions.

Developing Others includes cevtain behuviors such as;

o gefting positive expectatlons

o personally providing instriction

o providing developmental feedbuck

s choosing the timing and defivery of information

o selecting training and work assignments to build other 5 capabilities

o filly delegating so that others may learn from their own successes and mistales

Growih in Peveloping Others will provide opportunilies to influence and improve the skills of all stakeholdery
throughout the School Improvement Process.

Competency 4: Engggey the Tegm A group of adults working cotlectively fo leverage their inpuf, o develop
actiomable and langible goals, and v implement change in the sehool.

Engaging the Team includes certain behaviors sueh as!

empuwering others

keeping people on the team informed

ensuring that the team produces as planned

promoting the morale and performance of a feam

ohtaining resources that the team needs tu perform
mativating ihe team with a compelling vision and enlhusiasm

w6 & T B B

Development in Engaging the Team allows for u vollaborative and comprehensive effori by all stukeholders
throughout the School Tmprovement Frocess.

Schyol Leadership Core Competency Course Reflections

School Leudership Teams will participute in o sevies of courses during the Synergy Summer {astifie 16 measure
and develop School Teadership Core Competencies and utilize these high-fevel competency skills (o lmplement
the identified Essential Practice Enhancements to Improve oulcomes within School Cultwre and Academic
Programs. SLTs will reflect on their current icadership roles and implementation of the core competencies i
conxider opportunities for growrh and application of each core competency for the 2019-2020 school year.

Competency 1: Commitment to Stadents
htlpsimiepsporialapps2 dadeschools.ned 3IPierm 1314
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Dieseribe the Schoui Leadership Team's current reality regavding Commitinend o Siwdenis,

At Arch Creek, the school leadership team scts high cxpeciations for all learners. Although the majority of our
wtadents are sccond language learners , we believe in our siudents' ability to learn regardless of barriers. The SLT
peiterutes the priority focus on the needs of learners n all aspects of planning and data discussions.

As evidenced by:

The school's mission is to instill commitment to students by promoting the school's vision and ACE pledge on
moring announcements, recognizing student successes, and engaging students in all aveas of academia.
Decisions at Arch Creek are made with the students’ best interests i mindl.

Trescribe how the School Leadership Team will ese the Commitment to Students ermpetency in he School
Linprevement Process,

The School Leadership Team will use the Commitment to Students competency in the SIP by addressing the
decline it specific data points with our fifth grade ctudents. The SLI will explote ways o build the science

program at ACE for all grade levels, thersby manifesting in an improvement in Sth grade scienee scores.

Competency 2: Focusing on Sustainable Resuits
Describe the School Leadership Team's current reality regarding Focnsing on Sustainzble Results.
At Arch Creek the School Leadership Team will continae to work to have a positive school culture. The 5I.T
witl develop & plan 1o continue the memenium gained by the increase in student and stadl attendance. We wilt
continue to celebrate the successes of stidents and staff with outstanding attendance.

Ay evidenced by:

As evidenced by the Schoot Climate survey, the 6% incrcase in student attendance pust be sustained.
Additionally, the achievement in 3rd grade math is consistent and must be sustained across 4th and 5th grade.

Describke how the School Leadership Team wilt use the Focusing on Sustainable Eewaits competency in the
Schonl Bmprovement Frocess,

The School Leadership Feam will share the Data Map and highlight {he areas improved, Student attendance will
be promoted by incentives and highlighting perfoct attendance each quarter. Staft atiendance will be highlighted
monthly at staff meetings. Maore targeted instraction fotowing asscssments will help Arch Croek sustain results
by regularly tracking progress and expanding on the course of actions that have made improvements i 3rd grade
math,

Competency 3: Devcloping Others
Beseribe the School Leadership Team's current reatity regarding Deviloping Others.
Arch Creek's reality is teachers need more Professional Development, coaching cycles, and training to increusc
the academic petformance of students, Our School Eeadership Teamn is actively building reacher teaders. The
SIT is providing in house PL¥s and sharing best practices dunng collghborative planning to cnhance teacher
performance,

As evidenced by:

When looking at FSA Science data it shows a significant decrcase In Science, For example, on the 5th grade
'SA Scichoe we deercased by 14% which was the lowest score when compared to others in the feeder pattern.

Describe how the School Leadership Team will use the Developing Others competency in ¢he School
Impzoverzent Process,

The School Leadership Team will set clear expectations regurding standards based instruction, provide staff
waining, effectively utilize tesources (persomned, scicnce lab, and instractional resources) to improve stadent
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achievement. [n addition the SLT will incrcase student access and opportumity tor hands on experiences to gain
knowledge of the science topics.

Competency 4: Engages the Team
Deseribe the Schuoi Leadership Team's current reality regarding Kngages the Team.
At Arch Creck Llementary the School Leadership Team is committed fo engaging the team by involving staff in
the devision making process. Staff members are invited to aitend BESAC mectings, participate in the S1P, and
present best practices to cofleagues during collaborative meetings/training.
Ay evidenced by:

This is evidenced by sharing data and best practices during collaborate planning and celebrating successes in
staff meetings.

Deseribe how the School Leadership Teams will nse the Engages the Team competency in the Schoot
Improvement Process.

The School Leadership Team will use the Engages the Team competency in the SIP process a4 poal to address
the decvease in overall staff parlicipation in the school climate survey and the staff's perception ol tcamwork
which decreased by 17%.

DAY THREE- Synergy Summer Institute

PRIORITY ACTIONS DEVELOPMENT

School Leadership Teams will review the Essenlial Practice Enhancements lo create Privrily Aerions necessary
t ensure the successfil implementation of the Sustained, Primary, and Secondary Fractices hv the end of the
200 9-202¢) school year

Suriained Fesantiod Fraciice

SETs will identify the Privrity Actions for the Sustained Essential Practice by delevmining @ tist of actions
necessary fo successfilly sustain the identified practice by the end of the 201 020120} schoof vear.

Secondary: and Primgry Essential Practices

SLT will identify the Priosity Actions for the Secondary and Primary Essential Practices by reviewing the
selected enhancements for each and derermining a list of actions necessary fo successfully implement the
identified enhancements by the end of the 2(9-2020 school year.

Privrity Actions

Schools will reflect on the implemeniation of the Susiained Fssential Practice, the rimary Esseatial
Pructice and the Secondary Esseniial Practice in the previous vear(s) to identify what specific actions gre
necessary to sustain and/or enhance the praciives during the 2019-2020 sehool year, These actions will he
captured under Priovity Aclions.,

The Priovity Actions will assist in prioritizing the detatled action plans to be developed throughout the School
Improvement Procesy diring the 2019-2020 school year.

SCHOGOL CULTURE

Sostained Essential Practice
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Celebrate Successes
Priovity Activoas for the Sustained Essential Traciiec

As ¢ leadership team we will continue fo celebrate the teachers and students as academic eains are reached. We
will provide aitendance incentives tor both teuchers and students.

Primary Lssential Fractice

Shared Lcadership

Priovity Activas for the Primary Essential Practice

The School Leadership tewm will timplement team building activities designed to provide opportunities for
teachers 1o share best practices during collaborate planning and school sile training, We will also provide
multiple opportunities for teachers to participate in the school improvement process and provide tnput during
EESAC,

Secondary Essenriial Practice

Comststent Protocols 1o Maintain a Healthy and Safe Schoel Environment

Priorify Actions to Enbance the Secondary Essential Practice

The School Lesdership team will reinfurce the "open door” policy with staff and provide additional
opportunities for the entive body to Interact and acuvess all aspects of the academic and cullural environment.

AUABEMIC PROGRAMS
Sustained Issential Practice
Data-Driven [nstruciion
Priority Actions for the Sustained Essential Practice
The School Leadership Team is focused on data-driven insiruction, Each grade level will participate in planning
for standard based instruction. In addition, using data analysis and data chats we will group studenis according to
their needs.
Primary Essentigl Practice
Ellective Corrtculum and Resource Utilization
Priyrity Actiens for the Primary Essential Practice
The School Leadership Team will facilitate planning for effective differentiated mstruction. We will conlinue
momitor explicit waching during walk-throughs. Our goal is for students to receive comsistent data-driven
INETe g,
Sccondary Esseniial Practice
Checks for Understanding
Prioriiy Activns to Enhance the Sccondary Essential Practice
The School Leadership team will be continue to menitor academic vocabulary instruction and explicit teaching.

Addstiomally, we will be providing effective resources so that teachers can monilor student propress throuwgh the
process ol checking for understanding as students complete individua] tasks.

OUTCOME STATEMENTS
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The School Leadership Team will create an overarching hatcume Siatement in the areas of Schoul Culture and
Acudemic Programs. The School Tmprovement Process Ouicome Statement is the goal the schoot aims 1o
accomplish by the end of the 2019-2020 school pear. SLTs will:

o Participate in a protocol to assist in creafing the overarching School Improvement Provess vision for their
schonl.

o Comsider the predicied results if effective implementation of the identified Essential Practices (Sustained,
Primary, and Secondary) ocour

Develop u statement that encompusses the infended ontcome s a result of having successfully implemented the
Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2019-2020 schoul
year

SO, CIILTLRIE
OUTCOME STATEMENT
Schooi Culinre

Tf we colchrate successes, contine to strive for shared leadership opportunities with staff during collaborative
planning, and implemcnt teat building activitics , then the school culture will improve overall,

AUADBEAME PROGRAMS

QUTCOME STATEMENT

Acadeniic Programs

If we utilize data deiven instruction, make effective wse of instructional vesources, and ensure teachers check for
student understanding during individual assignments so that comprehension is gamed.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT

School Leadership Teams will design a professional development to be provided during the Opening of School
activities on one or bath Teacher Planaing Day(s). In the plan below, specify the jollowing: mermng or
afternoon sessions, topics to be shared, protocols being used in buth small and large groups, and the
Jacititator(s) leading the group sessions. The purpose of the professional development will be to share Wwhal wis
realized, acknewledged, learned, and planned duving Phave | of the School Improvement Process during the
Svneray Summer Instiute with teachers and staff to gerner feedback,

The professional developmeni should include a summary of the:

Data and Spstems Review Summiary
Sehool Leadership Core Competency Course Reflections
Sustained Essential Practice and Privrity Actions
Primury & Secondary Essentiaf Praciice Selectiony

o FPriorify Actions
Chitcome Stutements

B & w© B

The professional development should include opporumities to gather teachers” and siaff inputifecdbuck on the
following:

e Sustained Essentiad Practice and Priorily Actions
s Primary & Secondary Fssentiul Practice Selections

o Lrioviry Actions - How will the priority actions be addressed during the school year?
s Rroinstorm possible lmplementation Steps
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e Jelentify possifile rolesiresources

Opening of School Professional Development Agenda

Phase T Topic
Hhai iopic will be
shared?
e Data and
Sustems
Keview
Summary
v School
(ipening Leadership Activily Tead
of Core Precess Beseription
School Competency o Who wall fzcihitate the
Date gz;;zzimm What process‘protocol will be used to share the topic mﬂ;i:igﬁéi;é?ﬁzind
A d garner feedback from all stakeholders? . )
(ORAS/19)| v Swsiained and & discussion of feedback
AM-PM Essentiol regarding the topic?
Praciice
« Primary &
Secondary
Essential
Practice
Sefections
e Priorily;
Actions
o (ytcome
Slatements
Framework of Eftective School Cultire: Activity.
o o iThrough a powcer point staff will be introduced to the [Maric Bazile, Principal
D8/15/13 Ddu} and Syslems frmnewn:nrk?(]mu;fs will be formed to read and ‘and Potria Burch-Oliver,
AM. Rovicw . ;
sdiscuss each sechion of the framework to share key (AR
ponnits und provide ingut.
oy e | Schoo] Clisnale Survey: SIP Crllure Review, Share
0871519 | Data and Systems strdent and statf I'L':Spt':};lSES to the Survey. Discuss and | Potria Burch-Oliver, AP,
AM, Review : -
sharc out impact and arcas of concers,
Academic Data Findings/ Data Activity, Data Maps Matic Bazile. Princinal
0871519 | Data and Systems |distnbuted, staff complete g sample of each: L P
e e : _ RN and Potria Burch-Oliver, |
AL Review sigmificantly tnproved, neutral, and significantly AP :
deercased. Share ont why data sclected. o
School Leadership
18/15/1% |Core Competency |Phase 1 of S1P shared with staft and input solicited of Potria Rurch-Oliver. AT
A DML Cowrse each of the school leadership core competencics. ) T
Reflections
U/15/19 f}iﬁiﬁnfdmﬂs Phasc I of SIP _sharcd with stafi and input solicited of Poteia Burch-Oliver, AP
A o Essential Practices.
statements
| :
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&/15/15 IPrinrity Actions  |Phase | of SIP shared with staff and input solicited of i Poiria Burch-Ofiver, AP,
[344%8 (Outcoms Priority Actions and Outcome Statements,
| Statements
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